Policy  _______________________
Subject: Employee Sick Leave
Effective: November 8, 2011
1.0  Employees are expected to attend daily for scheduled work.  

2.0  Paid sick leave is considered an insurance and a benefit of employment, not a right.
3.0  The Club’s two full-time, salaried positions (General Manager and Golf Course Superintendent) will accumulate paid sick leave at the rate of one half day per month, to a maximum of six days per year; any sick time in excess of six days will be unpaid leave unless the employee wishes to apply available vacation time.

4.0  There will be no carryover of sick days from year to year, however, the following consideration may be given at the Board’s discretion: in extenuating circumstances where the Board of Directors considers the attendance history of either of the above employees to be of merit, and the operation of the Club’s business will not be compromised beyond what is considered acceptable, the Board may allow the employee further sick leave at its discretion.  
5.0  All other employees are subject to leave without pay for sick time taken.  Whenever possible, an employee’s immediate supervisor may allow the employee to make up sick time taken by working alternate days within the same week, as long as such an arrangement results in the completion of necessary work to the Club’s benefit. 

6.0  The General Manager will maintain a record of sick days taken by all employees, whether it is paid or unpaid leave.  The General Manager will report his or her own sick time to the President of the Club or the Chair of the Human Resources Committee, according to the preference of the Board of the day.
7.0 Where an employee requires extended leave from work due to long-term and/or critical illness, the employee is responsible to investigate the compensation opportunities available to him or her (unemployment benefits, private health insurance, etc.); the Club will provide a record of employment as soon as it is determined that a lay-off is necessary for the employee to receive the care and/or treatment required.    

8.0  For the purpose of establishing reasonable attendance standards, any employee whose frequency of absences exceeds six days in a twelve month period will be considered an above average absentee.  The General Manager and/or the Human Resources Committee will meet with any above average absentee employees to discuss the effects of such absence on the operation of the business and determine if anything can be done to reduce the number of sick days taken.     

9.0  The Employee Sick Leave policy will be administered by the General Manager.

10.0  The Employee Sick Leave policy will be reviewed annually by the Board of Directors, with consideration given to any changes required to maintain its relevance and appropriateness.

APPROVED by the Board of Directors 11/08/2011. 


